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ANNUAL IMPACT STATEMENT 

Key facts for board members to take on departure, as well as save for comparison for following board years. This is a complete 

Club After Action Report/Review to accompany Position After Action Reports/Reviews. 

Spouse Club: ______________________________ Board Year: __________________ 

➢ Served on a Board of Directors of ___ people 

➢ This Board led a membership of ___ people 

➢ There was a _________% growth from the previous year’s membership 

➢ There was a _________% growth in the email reach 

➢ There was a _________% growth in the number of members who attend monthly events 

➢ There was a _________% increase in the number of members who participated in “Sub Clubs” 

Major Board Accomplishments: 

q Hosted 9 monthly events with ________# average attendance each month 

q Raised $________ from our Ways and Means table (Club gift shop) during internal board events 

q Set and operated within an approved budget for the Board year: 

▪ Board Budget of $________________ 

q Hosted _______ distinguished guests at events throughout the year 

q Scholarship Program:  

 Raised ______$ money for Scholarships 

 Gave away _______# of Scholarships in ________# of categories 

q Charitable Giving: 

 Raised ______$ money to give back to the community 

 Gave away _______# of Charitable grants in ________# of categories 

 Revised the Charitable Giving guidelines to make a stronger impact on organizations in 

need within our surrounding communities 

q Hosted a Special Event _________________: 

  ________ % member participation 

 ________ # of volunteers 

q Revised the Board of Directors’ governing documents and provided them for legal review 

q Updated our website and saw an increase in the number of page landings and click throughs 

q Increased our Social Media presence and saw a ______% of engagements 

Major Fundraising Events: 

The Organization hosted _________ major fundraisers this year.  

q Event Name (such as Holiday Bazaar): 

▪ ___# of Vendors 

▪ ___# of Attendees 

▪ ___# of Volunteers used to run the event 

▪ ___ Amount of money raised 

q Event Name (such as Spring Golf Scramble): 

▪ ___ # of Donors in the amount of $___ 
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▪ ___ # of Sponsors in the amount of $___ 

▪ ___ # of Participants 

▪ ___ # of Volunteers used to run the event 

▪ ___ Amount of money raised 

***On the following page, list the positions and names of the people who served on your board and save it as 

institutional knowledge for the next year. Will also allow boards in the future to confirm volunteer hours for past 

participation. 

Spouses’ Club Name: _______________________ Board Year: ____________________ 

List of your Board of Directors: 

Board Position Brief Job Description: Position held by: Club Contact information 

President     President@yourspouseclub.org 

1st Vice President 2nd in Cmd, Oversees 
all charitable 
fundraising and giving 

    

2nd Vice President       

Treasurer       

Secretary       

Parliamentarian       

Club Advisor       

Publicity       

Webmaster       

Fundraiser 
Chairman 

      

Reservations       

Hospitality       

Loan Closet       

Etc…       

  

  

  

  

  

  

mailto:President@yourspouseclub.org
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The signatures below certify that the information shared on these pages accurately represents the 

accomplishments and participation of the Club and its Board of Directors over these past 12 months. 

  

Signed/Dated:     Signed/dated: 

  

  

President     Advisor / Parliamentarian / or a VP 

 


